SUPERINTENDENT SEARCH SURVEY
Staff/Community
Lemont-Bromberek CCSD 113A

The Board of Education is soliciting your help in the search for a new Superintendent for Lemont-Bromberek CCSD
113A. This survey is provided by the Illinois Association of School Boards, who is assisting us. The survey results
will be shared with the Board of Education, but all survey responses and comments will remain anonymous. Thank

you!

INSTRUCTIONS: READ the following 15 items. Choose only FIVE items that you feel are the most important

Results must be received by IASB by 12/30/11

traits or skills the next Superintendent must have,

The Superintendent of our district should:

1. Have the ability to work cooperatively with the Board of Education.
2. Be able to follow the educational philosophy established by the Board that reflects
community values, needs, and aspirations.
3. Have the ability to interpret complex educational and financial data to the Board, staff, and
community.
4. Be able to provide leadership in planning; develop with the Board of Education, both long
and short range district goals.
5. Have the ability to select, assign, and evaluate staff.
6. Be able to appropriately delegate responsibilities to subordinates while remaining
accountable to the Board.
7. Beable to provide leadership for effective staff development and assessment programs.
8. Bea “people person” with proven abilities in human relations and communications.
9. Have the ability to analyze current situations, initiate appropriate action and inform the
Board of Education when advisable.
10. Be able to demonstrate understanding of labor relations and the management of the
negotiated contract.
11. Have knowledge of Illinois School Law.
12. Be able to stay abreast of legislation and help the district engage in the legislative process.
13. Have the ability to maximize financial and human resources in support of educational
programs in the district.
14.  Have a thorough knowledge of and experience in support within district management
practices.
15. Have a willingness to take risks, to encourage others to take risks, and to remain accountable
to the community.
It is important that our Superintendent:
have previous successful experience as a Superintendent in a comparable district. yes no
live in the district. yes no




December 8, 2011
To: Lemont-Bromberek CCSD 113A Staff and Community Members
From: Dawn Miller, Executive Searches, Illinois Association of School Boards

The selection of a new superintendent is probably one of the most important decisions that ever confront a
board of education.

As consultant for the board “up-front” input is critical to the development of a specific and comprehensive
profile of the “person needed” as the chief executive officer of the school district. Although it is not possible
to interview everyone in the district, it is possible to provide an opportunity for everyone to have input.

The superintendent profile surveys are used to solicit input on priorities regarding the attributes of the
person sought as superintendent. The surveys will be tabulated and any/all comments will be shared with the
board of education. It is not necessary to sign the survey; therefore, all of your comments are anonymous.

All surveys must be received no later than Friday, December 30, 2011. Surveys may be sent to my attention
at IASB, 1 East 22nd Street, Lombard, IL 60148; or faxed to 630/629-3940. If you wish to scan the survey

and e-mail it, my address is dmiller@iasb.com. Surveys dropped off at the district office must also be
received by IASB by the deadline.

Thank you very much for assisting your board and myself in this process.

Please share any additional comments here:




