ILLINQIS STATE BOARD OF EDUCATION
School Business Services Dvision

Accounting Besis:

SCHOOL DISTRICT BUDGET FORM * Unbalenced budget, a daficll
Cash July 1, 2009 - June 36, 2010 reduction plan must ba adopied
Accrual and submitied concurrantly with

thls budgat. This deficlf reduction
plan must result in a belanced
budpal by tha last year of the
atiached plan, &s adopled by tha

Date of Amended Budget: 05M2/10 Jocal board of education, {Tab:
(MMDD/YY) Defich BudgeiSum Calc 20}
District Nama: Lemoni-Bromberek CSD 113A
District RCDT No: 14016113A02
Budgel of Lamont-Brombearak CSD 113A . County of Cook and DuPage s
State of Minais, for the Fiscel Year beginning July 1. 2009 and ending June 30, 2010
WHEREAS tha Board of Education of Lemonl-Bromberek CSD 113A s
County of Cook and DuPage . Stais of Minois, caused fo ba praparad in lentetive form & budgei, and the Secratary

of this Beard has made the same conveniently avallable to public inspaciion for &f less! thirly days prior to final aciion theraon;

AND WHEREAS a public heermg was held as fo such budgal on the 14th  day of June . 20 10 _.
nolice of said hearing was given sl feast ihirly days prior therelo as required by law, snd all other lagal requiraments have been compliad wilfi.

NOW, THEREFORE, Be It resoivad by the Board of Educalion of sald district as follows:
Sechon 1: That the fiscal year of this school district ba and the same heredy is fixed and daclared to be

beginnmg July 1, 2008 and anding June 30, 2010

Sachon 2; That the fallowing budget centaining an estimaie of amounts avalfable in each Fund, ssparaisly, and axpenditures from sach
ba and the sama s heraby adopled as iha budgel of this schoo! district for seid fiscal year.

ADOPTION OF BUDGET
The budgat shall ba approved and signed befow by members of the School Boerd,  Adopted this . 14m
day of June , 20 10 by a roif call vole of Yeas, and = — MNays, to wit:
voT1hG -
- MEMBERS VOTING NAY: ABsSTA!

o 2

* Basad on the 23 liinots Administralive Code-Pen 100 and inconformity with Section 17-1 of tha School Code,
(1) A cerilfied copy of thw documant musi ba fled with the county clerk within 30 days of edoption as ragured
by Saction 18-50 of the Property Tax Cods (35 ILCS 200/1B-50}.
{2) Drsiricts are required 1o submi the sdopled/amendad budgat elactronically 1o ISEE within 30 days of adoption or by Oclobar 31,
whichevar comes Frsl. Budgets are submitted 1o: www.isba,net/sims/budgsl’2010/budgelinim. The slecironic versmn does
nol require mamber signatures.

ISBE 50-3& (&2004), SB2010
Lammoni-Srombarak CSD 1134
14016713402

F:A2010 Stz1e Budget Form {151 amendment) revised 081410
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Deficit Reduction Plan-Background/Assumptions
Fiscal Year 2010 through Fiscal Year 2013

Lemont-Bromberek C5D 113A 14016113A02

Plaase complate the following schedule and inclute a brief description to identify any areas of the budget that will be impacted from one year io the next.
If the deficit reduction plan relies upon new local revenues, identify contingencies for further budget reductions which will be enacted in the event those
naw revanues are not avallable. For additional information, please ses:

www.isbe.nel/sfms/budget/2010/budget.htm

. Background and Narrative of Budget Reductions:

District 113 A has been deficit spending for the last 7 years. Annually the administration along with the Board of Education has been
looking to trim expenditures in all funds. The only area that has not been scrutinized is the Education Fund that includes specifically
salaries and bensfits. To be more compatitlve the Board of Education has continued to improve their ability to attract and retain quality
teachers through their salary and benefit program. Now that the district needs to establish a Deficit Reduction Plan as part of the
budget process, the Board and Administration have employed the foliowing intemal and community processes to help prioritize action
on the financial situation:

« Employed the services of PMA, Stifel Nicholas, George K. Baum and other financial planning firns for advice, financial planning and
information;

» |Instituted a District Dialogue community engagement program to inform and gather input from the community on programs and to
inform tha community conceming the financial outiock for the district;

» Considered running a referendum for operating funds in 2006-07 but decide to wait till a later date;

+ Analyzed and restructured the transportation division of the district;

» Analyzed and rebid food service contract;

+ Negotiated labor agreements with the teachers union, support staff union and the support staff association that represents the
custodians, bus drivers, maintenance and grounds keeper;

» Analyzed and renegotiated the health, dental and life insurance benefits program for all empioyee groups; and

+ Monilored class size and implemented uniform staffing mode! district wide.
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2. Assumptions Used in the Deficit Reduction Plan:

The foliowing assumptions were used in formulating the Deficil Reduction Plan:

Revenue:

= Revenue projected to be flat for FY 2010 - 2013;

= Tax coliection projected at 98% per 3 yr. avg.;

» State (4%) and Federal {1%) revenue will continue at current levels;

- Local Revenue (B6.7%) will continue to be the largest portion of revenue for the district;

= |nterest Income will be minimal;

« No new sources of revenue unless a referendum is sent to the public;

= Cash flow issues will stili be present to cover bills and

- May need to use Tax Anticipation Notes or a Line of Credit with a Bank for Cash Flow at sometime during this Deficit Reduction Plan

Revenue Enhancements Considered When Designing the Plan:

Long Term Strategies:

= MaxImize Federal Grant Monies;

» Maximize State Aid;

» Maximize State Categorical Funds;

 Pursue Tax Increment Finance & Land Cash Monies;

= Maximize Interest income-Work with PMA to maximize;

 Consider Going to the Public for an Operating Rate increase for the Education Fund - Referendum Fall, 2010 or Spring, 2011; and
= Establish a School District Foundation

Short Term Strategies:

= Increase Student Textbook Fees-progressive throughout the three year plan;

o Increase Student Technology Fees- progressive throughout the three year plan;

= Increase Building Usage Fees to Public-Increase based upon supervision and utility costs;
o iImplement Student Activity Fees-Fee to cover cost of sponsor and travel if appropriate;

= Negotiale Exclusive Pop Contracts-Estimated $15,000 annually;

« Negotiate Student Picture Conltract ~Estimated $5,000 annually; and

 Pursue Private Grant Monies-

- Foundation Lavels for General State Aid:

Assumptions:

» General State Aid will be flat due to declining enroliment pattem;

« The district will continue to use the altemative method of calculating general state aid; and

= Only a smail portion of the funding for the school district (4%} can be anticipaied from General State Aid

- Equal Assessed Valuation and Tax Rates:

- With economic conditions volatile growth in EAV is anticipated but minimally;

» The growth in new EAV is estimated at 1 % for the next 3 years;

s Tax collection is estimated at 98% if collection rates remain constant;

« New construction in housing and commercial will be limited;

» Consumer Price Index Is estimated to be flat;

~ Options for possible tax referendum have been considered (operating, working cash funds, combination of the two, general obligation
bonds for maintenance and operations expenses}; and

« Tax rate to cover bond and interest payments will increase should EAV decrease with reassessment.
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- Employee Salaries and Benefits:

« Labor agreements are in place with all employee groups;

» The agreement with the Lemoni-Bromberek Council of IFT/AFT Local 604 will continue until 2011. Average increases in salary on the
salary schedule is 5% that includes step and new money;

» The agreement with the Lemont-Bromberek Council Support Staff of AFT Local 604 will continue until 2011. Average increases in
salary on the salary schedule is 5% that includes slep and new money;

« The agreement with the Lemont-Bromberek District 113A Support Staff Association for language until 2012 and for salaries until 2010.
Average increases in salary on the salary schedule is 5% that includes step and new money;

» Non-affiliated employees have been given the same benefit and salary increases as their counterparts who are covered under the
above labor agreements (5%);

» Administrative costs have been scrutinized and will only increase 1.32% for the FY 2010 school year. An administrative salary
schedule has been developed that is tied to the top teacher’s salary and is in force untill 2011,

» Benefit program including health, dental and life insurance has been analyzed and, through better network services bids, will see an
estimated decrease in cosis to the district of approximately $300,000.00;

+ The superintendent has taken a voluntary salary freeze for the FY 2010 schoo! year; and

« Through negotiations of upcoming labor contracts the district will work with the employee unions to help curb expenditures including
areas of salary and henefits.
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- Short and Long Term Borrowing:

» The district will be considering passing a resolution to partially abaie the working cash fund into the education fund;
» The district will be considering passing a resolution to begin the use of the following:

o tax anticipation warrants;

o borrowing money from a bank in lieu of tax anticipation warrants;

o issuing tax anticipafion notes as a means of securing operating funds if tax anticipation warrants are not used;

o corporate personal property replacement tax notes if applicable;

- The district is considering continuing the working cash fund using working cash bonds; and

- The district is considering fire prevention, safety, environmental, and energy conservation bonds.

- Educational Impact:

‘The district, even with the implemenration of this deficit reduction plan, assures the community that the district will
have the ability to meet the minimum requirements of the state and federal guidelines that include sound and lawful
educatonal practices and programs. With that being said any cuts or reductons in expenditures is seen to have an
effect on the educational programs and courses offered to our students. Decreased services will result in less
individual academic attenton for students, less interaction with staff and less likely to meet the needs of every
student.
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- Other Assumptions:

Guidelines for Expenditures:

1. Meet Federal and State laws, mandates andfor school code;

2. Academic Achievement and Accountabliity systems must be met

3. Board of Education Goals & District Dialogue Recommendations

4, Technology Plan: Enhancement for Academics and Productivity for Students & Staff
5. Maintenance & Facilities: Necessary maintenance and repair

6. Other pricritized items

Expenditure Reductions Considered:

Expenditure reductions considered that have been identified to date that may be included in the reduction plan should
additional resources not become available is as follows:

o Decrease in any additional overtime;

o Decrease in supplies and paper;

o Decrease in programs like art, music, band and extra-curricular acfivities;

o Middle School Teamn Plan time reduced;

o Collaborative Time in the Elementary Schools reduced;

o Teacher planning time reduced;

o Unfunded mandates such as Gifted and RTI decreased;

o Class size increased incrementally to meet expenditure reductions;

o Decreasing summer school to minimum level that is mandated;

o After school activities move to fee based or eliminated,;

o Staff Development trimmed including travel to conferences and purchase of trainer time;
o Curriculum Cycle modified to lessen purchase of materials and books;

o Delay purchase of assessment materials like MAP, DIBELs and others;

o Technology equipment purchase or lease modified;

o Minimize additional contract days for personnel who work beyond the traditional school year;
o Paraprofessional reductions to minimum per IEP needs

o Length of school day to minimum time per School Code;

o Reduction in administrative positions who serve staff and students;

o Substitutes for IEP meetings minimized;

o Decrease in custodians and maintenance personnel;

o Minimal Reading and Ell Services for students; and

o Decrease or elimination of the Exploratory Program at the Middie School

Parameters for Expenditure Reductions:

In determining which programs, services or courses are decreased, modified or eliminated the following parameters will be
used:

o Least disruptive to the core program for students;

o Will not compromise the safety and security of the students, parents and community;

o Allocation of resources driven by achievement data and needs;

o Best practices should be sought from a range of sources;

o Reduce employees through attrition whenever possible;

o Optimize reductions in reoccurring expenses; and

o Use the previous year's budget as a basis for yearly reductions.



001190 pesjaei (Juswpuswie 15|} wio4 188png 31815 0LOZ (ON 100PS

VELL SO Yasaqiuoig-juoisy

47 abeq

51507) GANENSIUNLPY JO UGTEIUL]

:BUWEN JOUSI] [00LDS

:J8 sysqam 3gsg/ eif} uo punoj aq osje
UBD J8AYSHION SISO7) BANEIISIUILLDY JO UOHENUNT [BI2IO Uy

%1 {1emoy) 800ZAd 18a0 (pajeBpng)
OLOZAL 10 ?wmm._uon: 8SEBI0U| JUB3Iad pPajBWNST 5
2LL66Y E: o meel e
saoqy papnjou) suonebigo
v . L mllfi . N L __ uojsusd JaYiQ Jo Juawaney Apeq -npag "L
W) 0 0 0192 SaOIAIBG to&:m tenue Jo uonaang "9
o 0 0 - o azsz | saommegjewalug
b 7T — ST [ e | Sehed ot g o usicola b
Lo EJSIULLIPY
0 0 0 0612 [o0Yd§ - saaIBg tonn:w ByIo ¢
0 0 0 ) 0EEZ SEOIAIBS UOJIENSUWPY BBJY (20905 2
0L9'12e : oro'tze _ [eso'eee | T4 8e9ted | ozee | seowes uonensuiupy eminoex3 L
wocmcwa:_ws_ ﬂOCG:Q—C.WE ‘ON
1ej01 el o jeuopesnp |elog S T |euopeanpg - uondposaqg
(0z) (o1 | o (02) (o))
T T oLoz 1eap oSy " gooz ieaA (edsly 00
‘saamipuadxg pajebpng ‘sanjipuadxy [enjoy uBmE:mw
o o T Amsnmo [0OLIS BUYJ0 G-/ 1 UoH99g)
T 7 opososo0000 00 HequnN 1ADH SN .me_mmzmo_sw

‘wodas jay} m uonauUnfuos W penrugns aq Aew pue (Ge-0G Lo 3851 Hoday [BiduBLi
|BNLUY 8if] JO PUE 8] O] PBYIEIIR S§ 1ABYSHIOA SISO SANBASIUILLIDY JO UDHENUIT [BINO alf |

‘(esesso8p) aseeiswy abejuasied pejeun)sae aiy anduwiod of

samppuadyxe janjoa peleuyise Jeak toud ey) pesu) -ebed sy o] pejdos st uopeuuour Jebpng ‘seunipusdie [BNJOB 600ZA- JaAo seinypuadxe pa)ebpng 0LOZAL 10
asessow Juensed s,jousip ay) sjewnse o} ssesoud BueBpng ey} Buunp esn Joj pepuaiiy st )f A0 J8BYSHIOM SISO BARBISIUNUPY JO LONENLILT POJBLIISE UE Sf SHIL

(A0 asny jes07 d04)

S1S0D JAILVYHLSININGY 40 NOLLV1INIT d31VINILSE

1z afied



T Auediiory tios] y38Y0 “ABojouLos | 000's seMdld Juspns siaydeiBojoyd yonoiey
penquisia
suoljessuniuey A1ejauop-uoN spaasoid jo asoding M.w.““”“ﬂ:h..“”” anuaAay j18N mu_EMMJ_MA“Muo.E J0pUBA JO BLIEN

j0 Juaidioey pue poyjely uolnguysia

(LIOISSILIGNS 0] pesn 8q JSntll NG 'DEpasL SE POJIELLIOj-81 6q Led pue pojoejo.diun st EES)

STOBRIOD - 12 02-0F U0ijo6S 8p07 [o0Ipg 1895

‘pieoq j00yds eif} Aq pasasdde eq [smu SO0 ‘L AINf 18148 1O L0 PEINIBXs SIoBIU0D YIns iy yeBipndg aij) Jo seah (easyy 8t} Buipesaad Ao)eipeunu 1eal

JEDSH} B1j) 10} S1IENUOI Hons BuipieBes uoneusiojuy Jsif 0} sf uodas sy seanes onydeibojoyd pue ‘'sBul sseis ‘aul)e 1910 pue SHOdS ‘S)IBNUOD BUR[OBLL Bupuea uopenuyf [noyiim Supnisur ‘0001 $
0 $590x9 tf JO[TISIP JOOYDS By 0] SUCHEISUNLLISS JBUIO PUE BNnuaAal [BUCIPPE oleiausb o] pepuelu) aiom j8) S6iALes pue spoob o) uraued jey) siustisesbe pue s10eiU03 jjB, 0) Siejal S1oeiliod
10pUBA, WiiB] S} JX8JL0a Sy Uy "JeBpNg sey) o) JuswIYOBRE UB SB SJOBAU0D Jopuea, Bunsy Lodss e apj o) peanbas ate SIOLIJSIP JOOUS (B ‘LZ°0Z-01 UOHOOS '8p0J JOCUIS 8] )M 80iIEDI0DIE Uf

ZOVELIStOYL  WELL QSI yaisquioig-juotte

JHOW ¥O 000°}$ 40 SLOVELINOD HOANIA 21719Nnd 40 ONiLHOd3d

gz abeqy gz sbey



T fueduwion woigypsypn| T T ABojougoey| 0 | ooo's T T T sampoidjuepmg| T sieyderojoyd yonoisyr

paIngIIsia

suonelaunway Alejsuop-uoN
Jo juaididey pue poyjely uonnqguisiq

spaesald jo asoding

uoljelsunuiey
Aejauop-uop

enuaAay 18N

peplAoid
a21A19g 10 JoNpold

JOpUaj JO eWEeN

' ((I0ISSRIqNS J0j pasn 8q SNt NG ‘PapoAL SE PayEILIo)-o1 8q UED puE pajosioidun S| 1esYS)

SJDBIU0T) - [z Oc-01 UONo8s '9poy) 0005 (695

‘pigog jootds eiy) Aq pesawdde eq Sy J00Z ‘L Ane J8)ye 10 to papnaaxe S)oBU0d 4INS iy Jebpng aiy) jo ieek [BISY ey) Bujpesaid Ajeyejpawiyy sealk
jeasy ey) 10) S)2e5)U03 jons BuipieBas vogeuucyul )sy o} s Jodel el ‘sedaes olydeibojonyd pue ‘sBuy ssepo ‘es)ie Jayjo pus SHOdS ‘SIIBIU0I BUIIRWL Buipusa uojjeiuy inoypm Bupnoui '000°1$
D ss89xe U TOINSIP JOOYDS 6Yy) J0f SUOHBIBUNLUIE] JOIJJO PUB BNUBASS [BLOHIDDE Bleieusl Of papus)uy 819M Jeij] Sedines pue spoof o) uieped JBij) Sjueiluselbe pue S19e.U00 1B, O} S18181 ,5]2841U0D
J0pUeA, U8} ey} 1Xaluoa siy uy  )9Bpng ey o) JuswiyDE)B LB SB S)Da)uod Jopues, Buns) podas 8 syl o) peynbel s B)3171S]p JOOYDS e 'Lz 0Z-01 UOH28S ‘8pos) |00LaS Stj) L{jim 8ILBPIOIJE LY

ZOVELLOLOV

VELL dSD Yelequioig-juouta]

gz abey

JHOW O 000°1$ 40 SLOVHINOD HOAN3A 2179Nd 40 ONILYOd3Y

gz sbed




Page 30 Page 30

CHECK FOR ERRORS
This worksheet checks various calls to assure that selected items are in balance.
Qut-of-balance condltions are accompanied by an error message.
Errors must be cerrected before the budget is finalized and submltted to ISBE

S ey iy Blidget Mtem Refarantes . S H M s Lo an s i Message - Pl
Is Deficit Reduction Plan Required? Deficit reductnon plan is required. l
If raquired, Is Deficlt Reduction Plan Complated (Paga DafReductPlan 20-24)3 Budget Plan Completed l
4. Cover Page - CASH or ACCRUAL 45 +% TR T ey R R e g ot s )
Check one type of Accounting Basis used on the Covar sheel. CASH

. 2. Budgst Summary; Other Sources.(Page BudgetSum 2-3~ Acct 7000), must equal Other Usas {BudgetSum.2-3- Acct. BODB). -~ .Cho o i
Transfer Among Funds (Funds 10, 20, 40 - Acct 7130 - Line 28), musi equal (Funds 10, 20 &

40 - Acct 8130 - Line 51). OK
‘ Transfer of Inlerest (Funds 10 thru B0 - Acct 7140 - Line 28), must equa! {Funds 10 thru 80,
& 80 - Acct B140 - Line 52). =
Transfer to Debt Service to Pay Principal on Capital Leases (Funds 30 - Acct 7400 - Line 38} oK
must equal {(Funds 10, 20 & 60 - Acct 8400 Line 56).
| Transfer io Debt Service 1o Pay Interest on Capital Leases (Fund 30 - Acet 7500 - Line 39) oK
must equal (Funds 10, 20 & 60 - Acct 8500 - Line 57).
Transfer to Dabt Saervice Fund to Pay Pnncipal on Revenue Bonds (Fund 30 - Acct 7600 - Line oK
40} musl egual {Funds 10 & 20 - Acct B600 - Line 58).
l Transfer 1o Dabl Service to Pay Interest on Revenue Bonds (Fund 30 - Acct 7700 - Line 41) oK
mus! egual (Funds 10 & 20 - Acct 8700 - Line 58).
Transfer to Capital Projects Fund (Fund 60 - Acct 7800 - Line 42} must aqual (Fund 10 & 20, OK

Acct 8800 - Line 60).
3 Summary of Cas‘n Transactions' Beglnnlng Cash Balance .on Hand July 1, 2009. (cas'hSum 4,AII Funds:= ]lnesj, cannot ba

Wl Fk) e T o ’.'.".:.r
Educahonal Fund { 10) | oK
Operaiions & Maintenance Fund (20) | 0K
Dabt Sarvice Fund (30) | OK
Transportalion Fund (40) | oK
i Municipal Retiremeni/Social Sezurity Fund (50) OK
| Capital Projects Fund {60} OK
! Working Cash Fund (70} oK
! Tort (B0) L oK
| Fire Prevention & Safety Fund (90) ! OK
T4 Summeary of Cash Transactions: Ending Cash Balance on Hand June 30,2010, (Page CashSupmi'4 - All Funds -"Line 21), cannot be negative.”. |
| Educational Fund {10) i oK
! Oparalions & Maintenance Fund Balance {20) i OK
Debt Service Fund (30) | OK
Transportalion Fund {40) | OK
| Municipal Retirement/Social Security Fund (50} OK
! Capital Projects Fund {60) QK
| Working Cash Fund (70} [ 0K
{ Tort {80) | oK
Fire Prevention & Safely Fund (90) ! OK

L E-R Sumrnary of Cash Transactions: Dlhar Receupts (Page CashSum 4- Lme 10), must equai Other Dlsbursemanis
= (Paga LashSum-4, Lina19} W R K =l ;
inlerfung Loans Payble (Funds 10 thru 60 BD 90 Acct 411 Lme 6) musl equal ! merfund

Loans Receivable (Funds 10, 20, 40, 70 - Acct 141 - Line 1§). OK
Inlerfund Loans Receivabie (Funds 10, 20, 40 & 70 - Acct 141 - Line 7) musi equal imerfund oK
Loans Payable [Funds 10 thru 80, 80 & 90 - Acct 411 - Line 16).

End of Balancing

F:\2010 Stale Budget Form (1s1 amendment) revised D61410  6/14/2010



